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Omnichannel Retailing  
By Miodrag Miladinov  

I have always been a person who looked at how to progress and improve my business when possible. 
Even though the business was doing great, I was always looking into new ways to reach the higher 
ladder. With that thought, I’m writing this article hoping it will give some of you a new perspective on 
things, so bear with me. 

If you’re in the retail industry, you know that the competition is all around you. Businesses are using 
every available advantage to convert shoppers into customers and customers into long-term loyal 
consumers. 

Retailers are taking advantage of new sales channels like social media and e-commerce platforms, but 
so is everyone else. To keep up with the competition, businesses need to deliver personalized and 
unique experiences, and that’s where omnichannel retailing comes in. 

What is Omnichannel 

Omnichannel sales provides customers with a free and seamless shopping experience across all 
channels. This means that a shopper who begins browsing on a brand’s website will have the same 
experience whether they visit the brand’s mobile app, social media accounts, or brick-and-mortar store 
and whether they use a mobile phone, tablet, desktop computer, or laptop. An omnichannel retail 
strategy allows customers to freely move between any of these available online or offline touch points. 

Beside these consistent customer experiences an omnichannel has many other business opportunities. 
Companies that implement omnichannel solutions, statistics show, get much higher customer retention 
rate than those who do not. 

How to Implement an Omnichannel Retail Strategy 

✓ Define various sales channels, including: 

o Brick-and-mortar stores 

o E-commerce platforms 

o Social media accounts 

o E-mail marketing campaigns 

o Telephone sales 

o Mobile apps 

✓ Try to see things from the customer’s perspective 
✓ Figure out where your audience “lives” 
✓ Engage with your audience 
✓ Make sure all your touch points are open for shop experience 
✓ Focus on creating a consistent customer experience 
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✓ Encourage customers to shop wherever you can, and 
✓ Make sure analytics is at the heart of everything you do 

The advantages of Omnichannel 

Transitioning to an omnichannel solution is a challenge but companies must realize the advantages they 
will have by implementing it. One study from the Harvard Business Review surveyed 46,000 shoppers. 
73% of them stated that they used multiple channels rather than just one or two. 

That is why there are numerous benefits of omnichannel retailing such as: 

✓ Customer retention 
✓ Happy customers 
✓ Recommendations & reviews 
✓ Increased Revenue 
✓ Organizational efficiency 
✓ Better data collection and analytics 
✓ Bringing the real and virtual worlds together 

Anticipation and readiness are the key, because you never know how the lack of an omnichannel 
solution might impact your business. 

I am certain that omnichannel experience is the future. Whether you are developing a solution like a 
POS omnichannel company, or you are implementing it in your system in order to adjust it to your 
customers as a retailer, without omnichannel you won’t be competitive in the markets very soon. 

So, roll up your sleeves and get to work, there is no more time for waiting! 
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Why JB Fiscal Consulting?  

At JB Fiscal Consulting we help retail technology providers and global retailers overcome the biggest 
hurdles during their international expansion and keep them in compliance with the constantly changing 
fiscal environment. When we say the international expansion, we really mean it as our geography 
portfolio, at the moment, includes more than 30 fiscal countries!   

The firm’s core consulting team, supported by some of the best talent available, provides a wide range 
of services that include, but not limited to: 

✓ Country Essentials Sessions 

✓ Consulting Sessions 
✓ Regulatory Monitoring 
✓ Documentation Preparation 
✓ Ongoing Support 
✓ Custom Projects 
✓ Project management 
✓ Country Guidebooks  

The client portfolio includes some of the largest point-of-sale technology companies and global retailers 
(including HORECA) from Canada, the United States, Europe, and the UK.  

When it comes to our partners, we are very proud to work with the leading point-of-sale system 
providers around the globe. 

Please feel free to ask us for references!  

Need to get and/or to remain compliant? Get in touch! 

 

 

 
 

 

 

 

Limitation of liability: Whilst every attempt is made to ensure that the information provided herein is correct and complete, JB Fiscal Consulting 
cannot be held responsible in any way for any errors or omissions. We cannot guarantee completeness. The given data, explanations and 
interpretation of the Laws and related information do not constitute as a legal advice. Please contact us if you have any concerns about the 
information provided.  

Any unauthorized copying, alteration, distribution, transmission, performance, display or other use of this material is prohibited. 
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